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 Videokonferenzen sind 
 auch keine Lösung 

Marcus Raitner arbeitet als Agile 
Transformation Agent und Agile 
Coach bei der BMW Group IT. In 

seinem Blog „Führung erfahren!“ 
schreibt er seit 2010 über die 

Themen Führung, Agilität, Digitali-
sierung und vieles mehr.

:lKUHQG�HV�IU�KHU�UHLFKWH��HLQH�$JHQGD�PLW�HLQ�SDDU�6WLFK-
SXQNWHQ�LQ�GHQ�7HUPLQHLQWUDJ�]X�VFKUHLEHQ��XQG�GDV�ZDU�
VFKRQ�HLQ�)RUWVFKULWW�XQG�HLQH�*RRG�3UDFWLFH��XQG�GDQQ�
LQ�GHU�%HVSUHFKXQJ�JHPHLQVDP�HLQH�3RZHU3RLQW�3UlVHQ-
WDWLRQ�PLW�PHKU�RGHU�ZHQLJHU�JXW�DXIEHUHLWHWHQ�,QKDOWHQ�
GXUFK]XJHKHQ�� HPSILHKOW� VLFK� I�U�YHUWHLOWHV�$UEHLWHQ�
JUXQGVlW]OLFK�HLQH�JXWH�VFKULIWOLFKH�9RUEHUHLWXQJ��(V�P�V-
VHQ�MD�QLFKW�JOHLFK�GLH�VHFKVVHLWLJHQ�0HPRV�LQ�3URVD�VHLQ��
GLH�-HII�%H]RV�IRUGHUW��QXU�HLQH�GXUFKGDFKWH�VFKULIWOLFKH�
9RUEHUHLWXQJ��8QG�GDV�DP�EHVWHQ�VR��GDVV�GLH�,QKDOWH�LQ�
)RUP�YRQ�.RPPHQWDUHQ�RGHU�GXUFK�GLH�0|JOLFKNHLW�]XU�
JHPHLQVDPHQ�%HDUEHLWXQJ� LP�9RUIHOG�VFKRQ�DV\QFKURQ�
GLVNXWLHUW�ZHUGHQ�N|QQHQ��]�%��LQ�HLQHP�:LNL�ZLH�&RQ-
ÀXHQFH�RGHU�LQ�JHPHLQVDPHQ�'RNXPHQWHQ�LQ�0LFURVRIW�
7HDPV�RGHU�*RRJOH�'RFV���'LH�HLJHQWOLFKH�%HVSUHFKXQJ�
GLHQW�GDQQ�±�IDOOV��EHUKDXSW�QRFK�QRWZHQGLJ�±�QXU�]XU�
JHPHLQVDPHQ�(QWVFKHLGXQJ�

-DVRQ�)ULHG�XQG�'DYLG�+HLQHPHLHU�+DQVVRQ�KDEHQ�
%DVHFDPS�YRQ�$QIDQJ�DQ�NRQVHTXHQW�GH]HQWUDO�DXIJH-
EDXW��(LQHV�LKUHU�OHVHQVZHUWHQ�%�FKHU�KHL�W�GHVKDOE�DXFK�
Ä5(027(��2I¿FH�1RW�5HTXLUHG³��%HL�%DVHFDPS�VLQG�GLH�
0LWDUEHLWHU��EHU�GHQ�*OREXV�YHUVWUHXW�XQG�N|QQHQ�VLFK�QLFKW�
HEHQ�PDO�VFKQHOO�WUHIIHQ��'DV�NODVVLVFKH�6WDWXV�0HHWLQJ�
RGHU�QHXGHXWVFK�6WDQG�XS�IXQNWLRQLHUW�LQ�GLHVHP�UDGLNDO�
GH]HQWUDOLVLHUWHQ�0RGHOO�QLFKW��XQG�-DVRQ�)ULHG�lX�HUW�]X-
GHP�=ZHLIHO��RE�VROFKH�%HVSUHFKXQJHQ��EHUKDXSW�VLQQYROO�
VLQG��ZHLO�LQ�GHU�5HJHO�GLH�HLQ]HOQHQ�7HDPPLWJOLHGHU�GLH�
DXVJHWDXVFKWHQ�,QIRUPDWLRQHQ�JDU�QLFKW�LQ�GHP�0RPHQW�GHU�
%HVSUHFKXQJ�XQG�DXFK�QLFKW�DOOH�]XU�VHOEHQ�=HLW�EHQ|WLJHQ�

1DW�UOLFK�¿QGHW�DXFK�EHL�%DVHFDPS�HLQ�UHJHU�$XVWDXVFK�
LQQHUKDOE�YRQ�7HDPV�VWDWW��GDV�PHLVWH�GDYRQ�DEHU�VFKULIWOLFK�
XQG�DV\QFKURQ��-HGHQ�7DJ�PDFKHQ�GLH�0LWDUEHLWHU�HLQHQ�

'LH� :HOW� KlOW� GHQ� $WHP� DQ� DQJHVLFKWV� GHU� 
&RURQD�3DQGHPLH��5lXPOLFKH�'LVWDQ]��Ä6RFLDO� 
'LVWDQFLQJ³�� LVW� DQJHUDWHQ��XP�GLH�$XVEUHL-
WXQJ� GHV�9LUXV� ]X� YHUODQJVDPHQ��ZDV� GULQ-

JHQG�QRWZHQGLJ�LVW��GDPLW�GLH�*HVXQGKHLWVV\VWHPH�QLFKW�
�EHUODVWHW�ZHUGHQ��'DV�EHGHXWHW�QXQ�I�U�YLHOH��GDVV�VLH�
UlXPOLFK�YHUWHLOW� DUEHLWHQ�P�VVHQ��8QG�GDV� DXI�'DXHU�
XQG�QLFKW�PDO�HEHQ�HLQHQ�KDOEHQ�7DJ�LP�+RPH�2I¿FH��
ZHLO�GHU�.OHPSQHU�NRPPW�

5HGHQ�ZLU�DOVR�PDO�GDU�EHU��ZLH�GLHVH�UlXPOLFK�YHU-
WHLOWH�=XVDPPHQDUEHLW�JXW�JHOLQJHQ�NDQQ��-HW]W�HLQIDFK�
DOOH�YRUKHULJHQ�%HVSUHFKXQJHQ�DOV�9LGHRNRQIHUHQ]HQ�
GXUFK]XI�KUHQ��LVW�GD�MD�QXU�VR�PLWWHOJXW��:HQQ�GX�HLQH�
6FKHL�EHVSUHFKXQJ�GLJLWDOLVLHUVW��GDQQ�KDVW�GX�HEHQ�HLQH�
VFKHL��GLJLWDOH�%HVSUHFKXQJ���,Q�$QOHKQXQJ�DQ�GHQ�HQW-
VSUHFKHQGHQ�$XVVSUXFK�]XU�'LJLWDOLVLHUXQJ�YRQ�7KRUVWHQ�
'LUNV�DOV�GDPDOLJHP�&(2�YRQ�7HOHIyQLFD�'HXWVFKODQG�

9LGHRNRQIHUHQ]HQ�VLQG�QXU�HLQ�7HLO�GHU�/|VXQJ��5lXP-
OLFK�YHUWHLOWH�=XVDPPHQDUEHLW�PXVV� DXFK�XQG� ]XHUVW�
EHGHXWHQ��VFKULIWOLFK�XQG�DV\QFKURQ�]X�NRPPXQL]LHUHQ��
*DQ]�EHVRQGHUV�GDQQ��ZHQQ�DOOH�LP�+RPH�2I¿FH�VLW]HQ�
PLW�.LQGHUQ�XQG�3DUWQHUQ�XQG�GDV�DOOHV�LUJHQGZLH�JHUHJHOW�
EHNRPPHQ�P�VVHQ��(LQ�ZHQLJ�HULQQHUQ�PLFK�GDKHU�GLH�
JDQ]HQ�MHW]W�DXINRPPHQGHQ�7LSSV�UXQG�XP�JXWH�9LGHRNRQ-
IHUHQ]HQ�DQ�+HQU\�)RUG��Ä:HQQ�LFK�GLH�0HQVFKHQ�JHIUDJW�
KlWWH��ZDV�VLH�ZROOHQ��KlWWHQ�VLH�JHVDJW�VFKQHOOHUH�3IHUGH�³

'DV�3UREOHP�LVW�GRFK��GDVV�LQ�YLHOHQ�2UJDQLVDWLRQHQ�
HLQ�DXVJHSUlJWHU�3UlVHQ]NXOW�KHUUVFKW�H���+RPH�2I¿FH�
XQG�0RELODUEHLW�ZDUHQ�QDW�UOLFK�DXFK�ELVKHU�P|JOLFK��
DEHU�LPPHU�GLH�$XVQDKPH�XQG�LUJHQGZLH�$UEHLW�]ZHLWHU�
.ODVVH�XQG�QLFKWV�I�U�HFKWH�+|FKVWOHLVWHU��)�U�GHQ�HLQHQ�
7DJ�+RPH�2I¿FH� LQ�GHU�:RFKH�NRQQWH�PDQ�VLFK�GDQQ�

VRJHQDQQWHQ�Ä&KHFN�,Q³�XQG�VFKUHLEHQ��XQWHUVW�W]W�GXUFK�
LKUH�6RIWZDUH�%DVHFDPS��I�U�DOOH�VLFKWEDU��ZRUDQ�VLH�KHXWH�
JHDUEHLWHW�KDEHQ��8QG�]X�%HJLQQ�HLQHU�:RFKH�VFKUHLEW�MHGHU�
]XVlW]OLFK��ZRUDQ�HU�GLHVH�:RFKH�DUEHLWHQ�ZLUG��'LHVH�PHKU�
RGHU�ZHQLJHU�NXU]HQ�VFKULIWOLFKHQ�$NWXDOLVLHUXQJHQ�MHGHV�
(LQ]HOQHQ�XQG�GLH�GDUDXV�HQWVWHKHQGHQ�'LVNXVVLRQHQ�HUVHW-
]HQ�GLH�DQGHUQRUWV��EOLFKHQ�%HVSUHFKXQJHQ�RKQH�9HUOXVW�

:HQQ�KLHU�YRQ�VFKULIWOLFKHU�9RUEHUHLWXQJ�GLH�5HGH�LVW��
GDQQ�LVW�H[SOL]LW�QLFKW�(�0DLO�JHPHLQW��)�U�GLH�YHUWHLOWH�
DV\QFKURQH�=XVDPPHQDUEHLW�LVW�(�0DLO�]ZDU�GH�IDFWR�KHXWH�
QRFK�HLQ�6WDQGDUG��DEHU�QLFKW�ZLUNOLFK�JHHLJQHW��6LH�LVW�LP�
ZHVHQWOLFKHQ�HLQ�GLJLWDOHU�%ULHI�XQG�I�U�GLH�.RPPXQLNDWLRQ�
]ZLVFKHQ�]ZHL�0HQVFKHQ�RGHU�K|FKVWHQV�I�U�GLH�'LVNXVVLRQ�
LQ�HLQHU�NOHLQHQ�*UXSSH�JHPDFKW��/lQJHUH�'LVNXVVLRQHQ�
LQ�JU|�HUHQ�*UXSSHQ�ZHUGHQ�VFKQHOO�XQ�EHUVLFKWOLFK�XQG�
I�KUHQ�GDQQ�GD]X��GDVV�HLQ�0HHWLQJ�DQEHUDXPW�ZLUG�

)�U�YHUWHLOWHV�$UEHLWHQ�EUDXFKW�HV�YLUWXHOOH�5lXPH�I�U�
DV\QFKURQH�'LVNXVVLRQHQ�MHQVHLWV�YRQ�9LGHRNRQIHUHQ]HQ��
6HL�HV�LQ�6ODFN��0LFURVRIW�7HDPV��GDV�HV��EULJHQV�ZHJHQ�
GHU�&RURQD�3DQGHPLH�JHUDGH�NRVWHQORV�JLEW��ZDV�HLQ�VHKU�
IHLQHU�=XJ�YRQ�0LFURVRIW�LVW��RGHU�GHP�(QWHUSULVH�6RFLDO�
1HWZRUN��2GHU�VHL�HV�HQWODQJ�YRQ�8QWHUODJHQ�RGHU�DQGHUHQ�
$UWIDNWHQ��]�%��DXI�:LNL�6HLWHQ� LQ�&RQÀXHQFH�RGHU� LQ�
*RRJOH�'RFV�RGHU�DXFK�DQ�%DFNORJ�,WHPV�
LQ�-,5$��$OOHV�EHVVHU�DOV�(�0DLO��ZR�GLH�
'LVNXVVLRQ�DXV�GHP�.RQWH[W�JHULVVHQ� LVW�
XQG�GDV�NROOHNWLYH�:LVVHQ�HLQHQ�ODQJVDPHQ�
7RG�VWLUEW�

OHLFKW�PLW�9LGHRNRQIHUHQ]HQ�EHKHOIHQ�RGHU�HLQIDFK�GLH�
%HVSUHFKXQJ�DXI�HLQHQ�GHU�DQGHUHQ�7DJH�VFKLHEHQ�

'LH�ZHQLJVWHQ�KDEHQ�JHOHUQW��DXI�'DXHU�UlXPOLFK�YHU-
WHLOW�XQG�DV\QFKURQ�]X�DUEHLWHQ��%HJUHLIHQ�ZLU�GLH�DNWXHOOH�
6LWXDWLRQ�DOVR�DOV�&KDQFH��XQVHUH�ELVKHULJH�$UEHLWVZHLVH�
]X�KLQWHUIUDJHQ�XQG�QHXH�)RUPHQ�GHU�=XVDPPHQDUEHLW�DXI�
'LVWDQ]�HLQ]X�EHQ��(LQH�hEXQJ��GLH�GDU�EHUKLQDXV�DXFK�
EHVWHQV�JHHLJQHW�LVW��DXFK�GLH�GURKHQGH�.OLPDNDWDVWURSKH�
HLQ]XGlPPHQ�

Ä0HHWLQJV�DUH�E\�GH¿QLWLRQ�D�FRQFHVVLRQ�WR�GH¿FLHQW�
RUJDQL]DWLRQ��)RU�RQH�HLWKHU�PHHWV�RU�RQH�ZRUNV�³�'DPLW�KDW�
3HWHU�)��'UXFNHU�VFKRQ������LQ�VHLQHP�%XFK�Ä7KH�(IIHFWLYH�
([HFXWLYH³�HLJHQWOLFK�DOOHV�JHVDJW��ZDV��EHU�%HVSUHFKXQJHQ�
JUXQGVlW]OLFK�JHVDJW�ZHUGHQ�PXVV��2UJDQLVDWLRQHQ�ZHUGHQ�
QLFKW�I�U�%HVSUHFKXQJHQ�EH]DKOW��3XQNW��%HVSUHFKXQJHQ�
VLQG�DOOHUGLQJV�QRWZHQGLJ��XP�GLH�KRFKJUDGLJ�DUEHLWVWHLOLJH�
:HUWVFK|SIXQJ�]X�RUJDQLVLHUHQ��:HQLJHU�%HVSUHFKXQJHQ�
VLQG�DOVR�EHVVHU��8QG�GLHVH�ZHQLJHQ�P�VVHQ�GDQQ�QDW�UOLFK�
JXW�RUJDQLVLHUW�XQG�YRUEHUHLWHW�VHLQ��'DV�ZDU�VFKRQ�LPPHU�
VR��DEHU� MHW]W��ZR�VLFK�DOOHV�YLUWXHOO�DEVSLHOHQ�PXVV�� LVW�
9RUEHUHLWXQJ�XQG�2UJDQLVDWLRQ�EHVRQGHUV�ZLFKWLJ��ZHLO�HV�
YLUWXHOO�ZHQLJHU�0|JOLFKNHLWHQ�JLEW��GDV�ZlKUHQGGHVVHQ�
LQWHUDNWLY�]X�NRPSHQVLHUHQ�

We don’t do PowerPoint (or any other slide-oriented) 
presentations at Amazon. Instead, we write narra-
tively structured six-page memos. We silently read 
one at the beginning of each meeting in a kind of  
“study hall”.
� -HII�%H]RV Das Buch zum Manifest für menschli-

che Führung. Erhältlich als Taschen-
buch und E-Book bei Amazon
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